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Key Context for Supply Chains in 2020

COVID-19 created a unique supply chain disruption, and it’s not over.

g SUPPLYCHAINDIVE Deep Dive Opinion Data Library

AUTHOR Dive Brief:
Margan Forde

@morgan_forde_ : : : . :
o Thirty-four percent of procurement leaders believe coronavirus disruption

has already peaked, while 49% believe a peak will come between June and

PUBLISHED December, according to a recent survey of 605 procurement and supply

June 18, 2020 chain leaders conducted by Procurious.

« While 97% of respondents reported supply chain shakeups as a result of
SHARE IT the pandemic, only 17% reported severe disruptions. Nearly 50% said the
in POST effects were minor to moderate. Respondents said key challenges were

decreased demand for certain products, production and logistics

K3 sHare

slowdowns, and travel restrictions.

Make better inventory decisions

Inventory & Asset Tracking




Key Context for Supply Chains in 2020

2020 has been anything but normal.

But so-called “normal times” have disruptions, too:

e Trade wars & tariffs

e Natural disasters

e Labor strikes

e Political unrest

e Scheduled events like Chinese New Year
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Key Context for Supply Chains in 2020

2020 has been anything but normal.

But so-called “normal times” have disruptions, too:

e Trade wars & tariffs

e Natural disasters

e Labor strikes

e Political unrest

e Scheduled events like Chinese New Year

Even in normal times, best practices are always called for:
People // Processes // Tech
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Best Practices for Your Supply Chain

GP Optimizer is dedicated to help you understand the best practices you can
implement to get more out of GP.

Let’s take 30 minutes to look at the two sides of inventory management and
the best practices around each side.
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Inventory Control

Responsibility: Manage the physical product
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Inventory Replenishment

Responsibility: Have the right stock at the right place at the right time
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Panatrack Warehouse Management
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Stockroom Inventory
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Distribution Inventory
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Manufacturing Inventory
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Central Warehouse Management
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Inventory Workflow
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Capturing Transactions

ANATRACK

Inventory & Asset Tracking



Transaction Overview

v 80% K 2:39PM

=— PO Receiving

Receive >

Vendor

VENDOR

Site Filter

Iltemn Filter

PO #

ORD1016
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Transaction Overview

+ Y 80% K 2:39PM

< PO Receiving

Item

Item Description

To Bin

uoMm

Quantity
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Transaction Overview

123+ 80% W 2:40 PM

< PO Receiving

Item | L0987619

GE pH Indicator Comparison Strips - 200
Pak

ToBin | A-1001

uoMm | EACH

Quantity |
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Transaction Overview

123, 80% W 2:40 PM

< PO Receiving

Item | LO987619

GE pH Indicator Comparison Strips - 200
Pak

ToBin | A-1001

uom | EACH

Quantity | T 5(]|

ATRACK o



Transaction Overview

123, 80% W 2:40 PM

< PO Receiving Review [Z]

Item | L10455A

Classic Glass Thistle Tube Funnel

ToBin | A-1001

uom | EACH

Quantity | 100
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Transaction Overview

J v 80%H 2:40 PM
< PO Receiving
Item Lookup

L14648231 50
SpatulaBalance Scoop EACH
L14648231 WAREHOUSE
LSS266-1 500
General Purpose Sodium L
Hydroxide
LSS266-1 WAREHOUSE
L0987619 0
GE pH Indicator EACH
Comparison Strips - 200
Pak
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Transaction Overview

) 123, 80% W 2:40 PM

< PO Receiving Review [5]

Item | L74648231

SpatulaBalance Scoop

ToBin | A-1002

uoMm | EACH

Quantity | 25
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Transaction Overview

J 123, 80% H 2:40 PM

< PO Receiving Review [Z]

ltem | L SS266-1

General Purpose Sodium Hydroxide

ToBin| C-1005

UoMm | L

Lot | 611269818994

Exp Date | 6/25/2021 n

Quantity 400‘
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Transaction Overview

+V 80%H 2:40 PM
¢ Receiving Review S @
I [ORD1016]
1. L0O987619 150
GE pH Indicator EACH
Comparison Strips -
200 Pak ?
For: of 150
WAREHOUSE
2. L10455A 100
Classic Glass EACH
Thistle Tube Funnel >
For: of 100
WAREHOUSE
3.L14648231 25
SpatulaBalance EACH
Scoop >
For:

ANATRACK

Inventory & Asset Tracking



Transaction Qverview

J Y S0% K 2:41 PM

I — PO Receiving

Vendor

Site Filter

ltem Filter

PO #

Success

Your transaction has been submitted:

Transaction Code: RCV000074
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Transaction Review

Success

m Receivings Transaction Entry = MBINS (Alex) - o .Y
e E== |3 i 2 : & T i e
o Save Delete Noid Pest  Aute-Row Cptions | View  Addhienal  File Tosls  Help
= PO Receiving i ¥ '
Actions Options | View  Additional - g -
Type: | Shapmert | Vendos [ VENDOR ]
Vendor Aecoipt Mo, FCD00074 P _] Hame “fiour Wearsdod
Vendor Doc. Mo, || Cunrency 1D ZUss O=
Date E/2E/2020 G|
Site Filter Baich ID PTGP_RECEVE PO
Itemn Fliter P Hurdes 20 e @ P 1 Oy Sheoed o |Unt Cost +E
L ci M SV sie D 9 ) Duankity Dedered ) Clusniiby Irvoiced Edmnded Cost %)
D escriphion Prerviously Shpped Pravioudy [reciced
PO # ORD1016 LOBETE1S 150 U5 A
ORDIME L1455 100 .32
ORDIDE L14E46271 =] £344
ORDIME LSS265-1 400,000 £0.00
000 $0.00
$0.00 Sublntsl $7.030
[T— i 000
Landed Cost Func. Total SO0 | 000
§

Your transaction has been submitted:
Transaction Code: RCV000074
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Liser Mame Vandor A FladFi...

E/2652020 241 PM RCVODOOT4 Succ PRODUC.. TC20-1150 Alex ORD1014 VENDOR

I Transaction Dwetails Integration Datails

QRD1015 WAREHOUSE C-1005 LE52646-1 LS5266-1 General Purpose Sedium Hydroside
ORD101& WAREHOUSE A1001 LO8761% LOFETE1% GE pH Indicator Comparison Strips - 200 Pak
ORD1015 WAREHOUSE A-1001 L10455A L104554 Classic Glass Thistle Tube Funnel

ORD1014 WAREHOUSE A-1002 L14448231 L145648231 SpatulaBalance Scoop

Lot: $11 269818794 Qty: 200 L, Expe S/25/H

Cuantity: 150 EACH
Quantity: 100 EACH
Cruantity: 25 EACH



Replenishment for 2020 and Beyond

Balancing your investment in the right stock at the right time is critical to
staying afloat, particularly in difficult times.

Supply and demand shocks show just how hard it is to manage demand
planning with “gut feel” or an inventory spreadsheet.

So let’s talk about inventory replenishment and demand planning
best practices...

NETSTOCK
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Demand Planning Best Practices

Best practices for people and process include:

e |Increased communications up & down the chain
o What about your suppliers’ suppliers?
Your customers’ customers?

e Make bulk adjustments of expected demand
O Short-term; Medium-term; Long-Term

e |dentifying alternative suppliers - and using them!

e [tem classification to focus on your most important items
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Demand Planning Best Practices

How are you controlling your inventory levels and demand
forecasts currently?
® Spreadsheets

® ERP
® 3rd party app

NETSTOCK
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Demand Planning Best Practices

How are you controlling your inventory levels and demand
forecasts currently?

® Spreadsheets <« Mostbusinesses are stuck here

® ERP <«—— What can GP provide?

® 3rd party app «—— To manage supply chain complexities

NETSTOCK
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What are the Main Replenishment Problems?

Stock-Outs Excess Stock Productivity

NETSTOCK




Demand Planning Best Practices

No matter what tool you’re using for replenishment and demand planning,
what your business needs is...

Optimal Order Recommendations

Data-based forecasts and visibility /eads to...

" Smarter ordering leads to...

" Properly balanced levels leads to...

" More profit

NETSTOCK
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The Right Tool for the Job

Here’s NETSTOCK’s approach to inventory replenishment and
demand planning:

- Cloud-based & on-demand

- Integration Dynamics ERPs

- Dashboard driven

« Graphical, colorful, and interactive
- Management by exception

- Rapid deployment

- Affordable subscription pricing

NETSTOCK
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Actual

snnmalley v

Model

Stock holding 11.2m
Forecast exceeds sales ‘ Value
BOs540CA M = 170.0%
ST508 O = R
NCT100408MK O e 92.7%
STO517 O e £0.0%
STO501 m [+] 744k

NN s 7%

Fill rate 95.00%

Sales exceeds forecast | Valuo

statzany ® M = 64 8%
BO1242FGNO7 O m 47.0x
ST8128AP! A | 0.6
ST813001 M e 3.6
BO1248FGNO? AN | 260K

s |

Excess value

9.5m
torrs
2,530

Excess stock @

S TR

O

8015006 s | 168.0x
BO1542 = 162.8%
UOHES2019 m @ 146.6%
UUSDG1610A O e 113.6%
UUSDG1810D @ @ 107.0k

Top 5 total 646.1k

Lost sales

<

Itorrs

Stocked out @ 973
Lost sales 2 Valuo
107202262 A 77.9%
805506 O e 61.3%
NMSD04Q m [12) £0.0%
BOY1230MG73IND Q [=] 49,0
BO1242FGNO7 M e 8.7

s |
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Surphus value

6.6m

il

e =

Surplus orders @ 473

s 1B e
B01248MG730 m [+=3] 4205k
ST9508 (A 3685k
BO1248FGNO7 m [} 322 .4k
ON1416048004PST O e 262.1%
STE120AM @ ] 262.2%

Top 5 total 1.7m

Pot. loct sales

388.5k

Potential stock outs @ 44
Potential lost sales & Valuo
BQ1242MG730 O m. 60.2%
BO1246FG715N07 O m £0.4k
STE128AP m [+] 49.0x
§T0505 M e 48.7%

AnN
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Low Medium High

A
- cunt 308
-ue 648.2K
2 - 178.3k
82.21%
sount 357
Jue 147.2K
¢ S5 27.9k

95.06%

Item classification breakdown



BOM Cw Projection Commants

Customar Orders

Supplier performance

Purchase Orders

Forecast Forecast shots
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UOM, LT, Rec, Cost,

A Product code, Description, Value | Class, Velocity Policy Demand
EAD Amended Amended
BQ1853C ® i . AM Si==——a
BQ1853C units Ideal: 84 T 1100 2110 200
Brake Drum Propar MOQ: 0 Mult: 16 sSs 82d  113u
[ Apxxxx | € ] Standard | LT: 110 days Rec: 112 78.8339  ggog RC ~ 30d  43u
’ O/H od Ou
110 112 78.8339 0/0 187d  336u
BO - 5%
EAD:
00 Jur 2019 Fill  95%t 0%a
o units B
. kszf’c - LT  110d 1.8ku o
rake Drum
Special 5 Spoke D/d 0 1.1k 79.1190 SS  53d  840u . fah
A (] st d : ays RC 30d  533u
1093 79.1190 86,477
110 O/H 96d  1.6ku 0
0/0  40d 472u Avg sales: 441.8 |Avg FC: 471.7 B3
EAD: B/O - 32u Age: 51
09 Jun 2019 Fill  98%t 100%a
BQ1870C ® units -
Brake Drum Bpw 10-stud Late Style LT  110d 41u "
3350cd 41 93.6286 §s 172d  87u ;
pc LT: 110 days RC 454 25
Apwcex | K | Standard 41 93.6286 3,839 Y
110 O/H 93d 32u 0
0/0 2154  80u Avg sales: 12 JAvg FC: 14.3 B
EAD: B/O R Ou PTD sales: 6 |Age: 34
09 Jun 2019 Fill  98%t 100%a
51871 , _ =
BQ1871C units Ideal: 0 LT 10d  520u B
Brake Drum Bpw New Gen Spider MOQ: 0 Mult: 1 sS 45d  182u

A

200
O EE) LT: 110 days Rec: 104 934924 793 RC  30d 138u M’\J\z\f

O/H 51d  251u 0

110 104 93.4924 O/0 137d  560u Avg sales: 132.3 |Avg FC: 133.7]
B/O Ou PTD sales: 36 |Age: 51

EAD:

il 0, 0,
09 Jun 2019 Fill  98%t 100%a
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