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Key Context for Supply Chains in 2020

COVID-19 created a unique supply chain disruption, and it’s not over.



Key Context for Supply Chains in 2020

• Trade wars & tariffs

• Natural disasters

• Labor strikes

• Political unrest

• Scheduled events like Chinese New Year

2020 has been anything but normal. 

But so-called “normal times” have disruptions, too:
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2020 has been anything but normal. 

But so-called “normal times” have disruptions, too:

• Trade wars & tariffs

• Natural disasters

• Labor strikes

• Political unrest

• Scheduled events like Chinese New Year

Even in normal times, best practices are always called for: 
People // Processes // Tech



Best Practices for Your Supply Chain

GP Optimizer is dedicated to help you understand the best practices you can 
implement to get more out of GP.

Let’s take 30 minutes to look at the two sides of inventory management and 
the best practices around each side.



Inventory Control

Receiving Inventory Pick, Pack & Ship Physical Counts Labeling

Responsibility: Manage the physical product
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Receiving Inventory Pick, Pack & Ship Physical Counts Labeling

Responsibility: Manage the physical product

Inventory Replenishment
Responsibility: Have the right stock at the right place at the right time

Forecasting Ordering Expediting



Panatrack Warehouse Management



Stockroom Inventory



Distribution Inventory



Manufacturing Inventory



Central Warehouse Management



Inventory Workflow



Capturing Transactions



Transaction Overview
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Transaction Review



Replenishment for 2020 and Beyond

Balancing your investment in the right stock at the right time is critical to 
staying afloat, particularly in difficult times. 

Supply and demand shocks show just how hard it is to manage demand 
planning with “gut feel” or an inventory spreadsheet.

So let’s talk about inventory replenishment and demand planning 
best practices...



Demand Planning Best Practices

Best practices for people and process include:

• Increased communications up & down the chain

○ What about your suppliers’ suppliers?  

Your customers’ customers?

• Make bulk adjustments of expected demand

○ Short-term; Medium-term; Long-Term

• Identifying alternative suppliers - and using them!

• Item classification to focus on your most important items



Demand Planning Best Practices

How are you controlling your inventory levels and demand 
forecasts currently?

● Spreadsheets

● ERP 

● 3rd party app



Demand Planning Best Practices

How are you controlling your inventory levels and demand 
forecasts currently?

● Spreadsheets

● ERP 

● 3rd party app

Most businesses are stuck here

What can GP provide?

To manage supply chain complexities



What are the Main Replenishment Problems?

Stock-Outs Excess Stock Productivity



Demand Planning Best Practices

No matter what tool you’re using for replenishment and demand planning, 
what your business needs is...

Optimal Order Recommendations

Data-based forecasts and visibility     leads to...

Smarter ordering                                  leads to...

Properly balanced levels                     leads to...

More profit



The Right Tool for the Job

Here’s NETSTOCK’s approach to inventory replenishment and 
demand planning:

• Cloud-based & on-demand 
• Integration Dynamics ERPs 
• Dashboard driven
• Graphical, colorful, and interactive
• Management by exception
• Rapid deployment
• Affordable subscription pricing
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